








Part III of the Paul Westermeyer seminar...
1) How do we sing the "story" in this
age of disorder? Worship is a continuous
activity. Our task is to figure out how
to live with the riches of the past put
into the present with creativity. 2)How
do we establish good communication between
pastor and musician? i

1. Will to do it, before it will happen.

2. Schedule it in. Make a pact, "One hour
per week." Have individuad assignments-
hymns, etc. Communicate your plans. Plan
it out.

3. Be willing to engage and listen to
each other. "I didn't like what you did;
let's talk about it."

4. Establish ground rules, (e.g. "the
lectionary drove the plan for hymn choices,
etc.")

5. Include the musician, pastor, and laity

in planning some specific Sundays or seasons.

CGather together text and music resources
for ready references.
6. Realize that the service has a theme;

all parts ought to relate to that focus;
the lessons, verses, prayers for a given
Sunday ought to generate certain hymns

as well as choral and organ selections.
In plarning, it must be noted that nusicians
need advance planning time to first select
then learn related music, whether for
choirs or organ selections, if those parts
aree to coordinate with the rest of the
service. Pastors must recognize this.

3) Professional concerns: "The church lives
in-if not of-the world. Church vocations
also happen in a world of hard economic
realities. /The laborer is worthy of his
hire and should receive a fair wage. The
cantor should receive paid vacations, con-
vention allowances, etc. To continue the
volunteer position is a disservice; it indi-
cates that position-or person-doesn't have
to live in the real world."

4) Alternate liturgies and services: "To
turn worship into things of the nmnoment
is a dangerous business; musicians need
to convey this responsibility. Liturgy
provides "old" and "new". We need to live
in the culture creatively. Mixing genre
often leaves holes. We need to consider
what is durable, what works, what fits
our congregation. Combine heritage with
contemporary." 5) Acoustic embellishments:
Dr. Westermeyer said, "Melt the mikes down
into plowshares!"™ We need to be sensitive
to the dynamics of singing and use different
accompaniments in different contexts and
styles. A piano works better for some styles."
Martin E. Marty, noted theologian writes
in the forward of De. Westermeyer's book
The Church Musician, "He (Westermeyer)
dees not hr=lieve there is only one style,
level, or umode that 1is God-pleasing..but
each congregation can learn what its own
genius 1is, can establish new goals for
expressing it, and can strive to come closer
to meeting those goals."

Thanks to Mercedes Roos for this fine report.
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